SDRCC AGM MINUTES 11-11-2007
Venue:  Heugh Hotel Stonehaven
Meeting opened at 13:45

Present:

George Haining, Pauline Haining, Dennis Milton, Martin Keilloh, Nic Burnett, Stephen Burnett, Dom Iannetta, Martin Bowring, Ben Bowring, Jason Lowe, Bruce Noble, Steve McInally, Bryan Duffus, Stuart Alexander, Gareth Hunt & Phil Hunt.

George Haining went through the agenda and rough time table of the meeting.

Apologies were read out for Dan Rowlands although he spent most of the meeting listening on the mobile phone!

George gave a brief review of the 2007 season listing the positives and negatives.

Pauline Haining then went through the club accounts broken down into income and expenditure. In addition to this a spread sheet was also reviewed showing how the 2007 GP finances had worked out.

The committee was then voted on as follows:
Club Chairmen 2008

George Haining

Club Secretary 2008

Pauline Haining

Race Director


Bruce Noble

Treasurer


Pauline Haining

Public Relations Officer
Phil Hunt

2008 GP Organiser

Dan Rowlands

Scruntineering Director
Den Milton

SRCA
Rep


George Haining

Off-Road Chairman

Stuart Alexander

Off-Road Race Director
Bruce Noble

Maintenance Supervisor
Nic Burnett

George then started the proposal section with the first 2 items starting a long debate about the format for modified and stock racing. Eventually after a break for tea and coffee a vote was taken on 2 proposals for modified:

1) Modified class proposal

Proposal 1: 6 cell run to 1500g any motor & 5 cells run to 1425g any motor. 

6 votes for none against = Carried
Proposal 2: 5 cell Brushless & Brushed run to 1425g & 6 cell Brushed only run to 1500g

2 votes for none against = not carried
2) Stock class proposal

Likewise the stock class had 2 proposals which were voted on:

Proposal 1: Leave the stock class “status quo” 6 cell, 19T 1500g

2 votes for none against = not carried

Proposal 2: Run full BRCA pro stock ie 19T 10. brushless 6 cell & Lipo to 1500g

9 votes for none against = Carried
3) Bigger meetings like SRCA round to act as club rounds
A vote was taken on using SRCA rounds etc to act as club rounds with the members position taken from qualifying to allocate points and then multiply by 2
Votes for 9 Carried
Votes against 1

The club committee will work out the calendar once all the dates are known.

4) The weekend before the GP to be a work weekend.  Accepted.

5) To paint the rostrum next year. Accepted.

6) To either finish the new fence or repair. Accepted

7) To rewire and upgrade the PA system. Accepted

8) To have a senior and veteran class. Withdrawn.

9) To give trophies for everyone who competes the required number of events for a championship. Carried.

10) To start a club e-mail news letter. Accepted

11) Discount for entry up front to series. Not accepted.

12) 2 work weekends to be arranged in advance to allow all members to help out. Accepted
13) Track layouts. Track 1 (mod GP) Track 2 (19T GP) Track 3 (last round this year) Track 4 (orig. big track) & Track 5 (smallest track) to be used only next year all running the same way (clockwise) the committee to decide at which dates however both track 1 & 2 to be run just prior to GP. Carried
14) 2008 GP to be organised by the committee. Accepted
15) Race day times. Timings between 09:00 & 16:00 with 3 rounds FTQ & 3 finals, ( finals - 2 counts 1 drop tie split by FTQ). Racing to start by 10:00 with about 1 hour between rounds and an extra ½ hour for lunch unless weather dictates otherwise. Accepted

16) Club Car. Dan & Gareth to keep and maintain and carry to events. Hire charge for a day’s racing is £10 plus club entry. With the extra money raised more equipment to be purchased, maybe another 2 cars?

17) Raising SDRCC profile. Martin Bowring & Phil Hunt to finish a club handout with tear off slip for contact details etc. The committee to look at the local press / Northsound etc for any advertisement which may help interest people in our sport.

18) Off-road. With a committee now set up for this section they have ben tasked with arranging dates which should allow more racing next year (maybe 6-8 rounds). IC cars will still be welcome however they must not race more than 6 times and only run between 10:00 – 16:00 hours. In addition this section also has a club car which can be hired for the day for £10 plus entry, this car will be looked after by the section Chairman.
19) SDRCC Fees. Membership for adults & family to go up by £3 with junior staying the same. Race day fees for members also staying put but visitors going up 0.50p

SDRCC Membership

£18 Adults





£10 Juniors





£28 Family

Race day fees


£5 Juniors / Adults Members





£8 Non members (max 3 visits unless BRCA member) 

Camping fees to be reviewed at GP committee meeting.

AOB
The following points were raised.

1) If a dog enters the track area that race must be stopped and re-run if the dog can not be controlled within a short time.
2) Suitable fire extinguishers to be purchased for the club and during meetings kept out for easy access

3) The committee has been given total control of club finances however it was thought if a purchase over £500 was required a committee quorum consisting of a least 3 committee members should all agree the expenditure

Trophy presentation for those who attended the AGM:
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                                           On-road Trophies                                                                      
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19T stock 1st
George Haining                               19T stock 2nd Steve McInally
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19T stock 3rd Gareth Hunt


         Junior Modified 1st Ben Bowring
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Junior 19T Stock 1st Gareth Hunt

   Junior 19 T Stock 2nd Stephen Burnett
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     Off-road Trophies
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Off-road Electric 1st George Haining                        Off-road electric 2nd Dom Iannetta
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                Off-road Electric 4th = Martin Keilloh & Stuart Alexander

With no other business the meeting was closed at17:00 

